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A. 
Terms of Reference
1. Definitions
           Delivery Group:
Organization that has signed the contribution agreement with HRDC to flow funds into the region, in 
this case PGNAETA. The UAWG has full delegated authority from PGNAETA Board of 
Directors. 
Service Area
Prince George – Nechako area, defined as; north to Fort Ware, BC; south to Hixon; east to Valemount; west to the Village of Fort Babine, BC, excluding Smithers and Houston.
Service Providers
Non-profit Aboriginal organizations situated in the Prince George - Nechako service area that are in good standing with the Registrar of Societies. 
UAWG
An Urban Aboriginal Working Group, established in accordance with PGNAETA constitution and bylaws, having delegated authority to implement of HRDC and Service Canada funding in the Prince George – Nechako service area.
Urban Component
Employment and Training related program funding for urban aboriginal organizations located within 

Fund
Prince George city boundaries.

Urban First Nation
Employment and Training related program funding for urban centers located outside Prince George 
Fund
city boundaries and within the UAWG service area.

Urban Aboriginal

Homelessness
Homelessness related services and facilities funding for urban aboriginal organizations 
Fund
within Prince George city boundaries.
Urban Disability


Fund
Employment and training related program funding for the disabled.
Urban Early Learning


Child Care Fund
Provides subsidized funding for childcare seats in an urban setting.

2. Vision 
We are a proactive team of community members working in partnership to assist aboriginal people to become self-reliant.
3. Purpose/Mandate
The mandate of the UAWG is to:
A.
Deliver the; Urban Component Fund; Urban First Nations Fund; and Urban Aboriginal Homelessness Fund; Urban Disability Fund; and Urban Early Learning Childcare Fund, in an effective and accountable manner.

B.
Promote client and community self-reliance through the provision of responsive programs and services.

C.
Gather labour market trends and labour force demands to identify and address barriers and opportunities for aboriginal people.

D.
Recognize and celebrate success and best practices of; clients; programs; and partnerships.

E.
Upholding the integrity of our work through measurable results that are financially accountable and transparent.

4. Guiding Principles 
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5. Membership 
           A.
The number of representatives will be determined and appointed by the UAWG, with the maximum number 
established at 13 members.


B.
Representatives to the UAWG will be nominated by service providers.

           C.
Nominees must have letters of support from their respective nominating organizations, and the nominating 
organizations must attach a letter of good standing from the registrar of societies.

           D.
Should an individual resign or no longer be the representative of their organization, that organization can replace 
that member by providing a letter of replacement to the UAWG. If the organization does not replace their 
representative within 10 business days of notification from the UAWG, the working group will open up that spot for 
any service provider to put forth nominations for the filling of that spot. Vacancies will be communicated to the 
public using media and individuals demonstrating interest will be encouraged to seek a nomination.
           E.
One alternate may be named, and must have a letter of support from their organization.
           F.
The alternate, when attending as a replacement, must have full voting authority.

           G.
Nominees must demonstrate that they are full-time residents of Prince George.

           H.
Nominees are responsible to demonstrate Aboriginal ancestry accompanied by acceptable documentation (i.e. 
Status Card, UNN Card, Métis Citizenship Card).

           I.
Nominating organizations must demonstrate that they have successfully provided the services in the areas of 
Human Resource development, labour market development, or homelessness.

           J.
Two additional membership spots will be created: One for a youth member (age 19 – 30), and one Elder 
member. Both of these positions will be advertised with a request for letters of interest from individuals. The 
UAWG will appoint these members.

6. Minimum Position Requirements

A.
Must have a passion for the UAWG vision, mandate, and goals.


B.
Specific experience, interest and/or knowledge in at least one area of UAWG operations: administration, finance, 

program development, evaluations, public relations or communications.


C.
Must be willing to attend all UAWG meetings and participate in activities.


D.
Must be willing to participate in UAWG activities and adhere to duties and responsibilities.

7. Responsibilities of Representatives


Key responsibility areas:


A.
Public and Community Relations: understands and interprets the work of the UAWG to the community.


B.
Participates in recruitment and development of UAWG members.


C.
Familiar with UAWG programs and priorities and when appropriate, participates in program planning, monitoring and evaluation.

Representatives will have the responsibility to:


A.
In accordance with the UAWG attendance policy, attend each meeting, or assure the attendance of their alternate. Refer to Appendix 1: UAWG Attendance Policy.

B.
Have the full support of their respective organizations for their participation in the process.


C.
Be fully prepared for discussion and decisions to be taken at each meeting.


D.
Maintain the code of conduct established for meeting participation.

8. Process
           A.
The UAWG will appoint a Chair and Vice-Chair from amongst its’ members.

           B.
The Chair is responsible to oversee preparation of agenda, distribution of information and chairing of meetings.

           C.
Agendas and meeting minutes will be sent out with adequate time (10 days) for UAWG members to review the items to be discussed.

           D.
Committee minutes will clearly show action items and responsibilities. Committee minutes will be considered public documents upon review and approval of the draft minutes by the UAWG and upon review, approval and release by the PGNAETA Board of Directors.

           E.
In all circumstances, the building of consensus at meetings will be a cornerstone of the decision making process. The aboriginal consensus model will be used.

           F.
The UAWG will create, implement and follow a formal decision making process.


G.
The Elder and Youth members shall have full voting privilege.

           H.
An Internal Dispute Resolution and Appeal process will be available for members who wish to have funding related decisions or recommendations reviewed by the UAWG.

9. Accountability

Urban Aboriginal Working Group (UAWG):

A.
Responsible for drafting UAWG Guidelines.


B.
Responsible for annual strategic planning.

    
C.
Assisting in the development of the annual budget.


D.
Determining, monitoring and evaluating the goals, using “results based measures”.


E.
Balancing “accountability” with “risk management”.

Coordinator position:


A.
At the request of the UAWG, the Delivery Group (PGNAETA) will identify either a full-time or part-time Program Coordinator to work with the UAWG.
           B.
The Program Coordinator will work closely with the service providers. The Program Coordinator will develop contracts for the identified interventions for both organizations and clients.

C.
Based on the directives of the UAWG, the Program Coordinator will enter into Agreements.

D.
The Program Coordinator will undertake other responsibilities and duties contained in the position’s job description. Refer to Appendix 2: UAWG Program Coordinator job description.

10. Conflict of Interest

A.
The UAWG member shall act in such a manner that public confidence and trust in the integrity and impartiality of 

the UAWG are conserved and enhanced.
            B.
The UAWG Member is obligated to act in a manner that will bear the closest possible scrutiny, an obligation that is not fully required by law.
            C.
The UAWG Members shall recognize their official roles and refrain from assisting private entities or persons in their dealings with the UAWG where this would result in preferential treatment to any person.
            D.
UAWG Members shall not knowingly take advantage of, or benefit from, information that is obtained in the course of their official duties and responsibilities and that is not generally available to the public.
            E.
Upon ceasing to be a UAWG Member, he/she shall not act, after they leave the UAWG in such a manner as to take improper advantage of their previous Membership, especially in the release of information.
            F.
UAWG members who are directly or indirectly employed, or are Board Members of PGNAETA, must leave the room during the review of that organization’s proposal.
        
G.
Each UAWG present during proposal review and/or discussions shall declare any potential conflict of interest such as:


i)  Whether the member is employed in a position where all or part of their remuneration is received through a 
     UAWG project;

ii)  Where any member of a UAWG member’s immediate family is employed on a UWAG funded project;

iii) Where a UAWG Member has received payment of any kind for a proposal submitted to the UAWG, which is not  

     part of their normal duties.

           H.
It shall be viewed as a conflict of interest if a UAWG Member is in competition for a position identified in a proposal to be funded by the UAWG or Sponsor (PGNAETA). In this circumstance the declaration of conflict of interest will apply.
            I.
A UAWG Member (or company owned by a Member) may bid on tenders with agencies funded by the UAWG. In this circumstance the declaration of conflict of interest will apply. 
           J.
In the event that a UAWG Member knowingly fails to declare a conflict of interest, at the discretion of the UAWG, the Member may be dismissed from the UAWG immediately. 

11. Confidentiality
           A.
The UAWG Member will keep confidential all information relating to personnel, client/sponsor funding, proposals submitted by any and all First Nations Groups or Aboriginal organizations, and UAWG business; other than the information that is prepared for public distribution. The UAWG Member will adhere to the UAWG Conflict of Interest and Confidentiality Guidelines.

           B.
Information pertaining to UAWG business and financial documents will not be released to the public without prior approval of the UAWG and the PGNAETA Board of Directors. 

12. Release of Information
The UAWG members will make available to the public yearly financial statements, results and outcomes. PGNAETA year end reports are also available to the general public upon request. Approved minutes of the UAWG will be posted on the UAWG and PGNAETA websites.

13. Code of Ethics Guidelines

As a UAWG Member or alternate, I hereby agree to become familiar with the Code of Ethics. I will fulfill my responsibilities as a UAWG Member to the best of my abilities. I hereby also agree to abide by the following Code of Ethics for UAWG Members.

A.
I will carry out the duties of my position conscientiously, loyally and honestly.

B.
In my actions and words, I will promote and uphold the integrity and dignity of the Urban Aboriginal Working Group, PGNAETA the host administrator, and its policies, directors and staff.

C.
I will be prompt and courteous to other Members, and temperate in the performance of my duties as a UAWG Member.

D.
When appropriate, I will recommend changes to guidelines, priorities, or procedures when I believe such changes 

would help to meet the objectives of the UAWG.

E.
I will attend meetings on a regular basis, unless there is reason for absence or lateness, in which case I will notify 

the Coordinator in advance if possible.

F.
I will not publicly criticize other UAWG Members, but rather will attempt to communicate openly as a team member within the UAWG. Any differences in opinion will be settled in a constructive manner.

Urban Aboriginal Working Group (UAWG) Member


___________________________
___________________________
__________________________


Signature




Position




Date

For PGNAETA


___________________________
___________________________
__________________________

Signature




Position




Date
B.
2009 - 2010 Employment & Training Priorities
The UAWG has identified a need to more fully define the process for identifying Urban Employment and Training Priorities. This process will be further described under Strategic Goals, Objectives, Direction, and Activities. The Urban Aboriginal Working Group confirms twelve (12) labour market sectors that will receive priority consideration and funding for employment and training initiatives in the 2009 - 2010 year. 
1.
Transportation
2.
Heavy duty equipment operations
3.
Grade 12 upgrading / continuing education
4.
Health career training and internships 
5.
Oil & gas industry
6.
Trades industry

7.
Hospitality and tourism to 2010
8.
Information and technology programs
9.
Natural resources
10.
Employment services
11.
Employment preparation programs
12.
Self employment programs

C.
2009 - 2010 Homelessness Priorities
The Urban Aboriginal Working Group confirms seventeen (17) priority areas established from the 2002 PG Urban Aboriginal Homelessness Study. These seventeen (17) priority areas will continue to be the priorities for the 2009-2010 year.

1. Basic Services
    1)
Life skills programs for youth with a component on developing “soft skills”.
    2) 
Outreach workers aimed at working directly with those community districts with systemic challenges relating to poverty, 
prostitution and crime.
    3) 
Legal education and advocacy on housing, human rights and legislative interpretation,
    4)
Focus on Literacy Programs.
2. Support Services
    5)
Mobile soup/meal bus, enhance linkages and support for hygienic and health related services for the homeless.
    6)
Drop-in centers for youth.
    7)
Emergency food resource bank.
    8)
Community kitchens.
3. Capacity Building
    9)
Enhanced coordination of services within the City of Prince George to ensure no duplication of services and funding.
  10)
Sustainable development initiatives to seek new funding for the Aboriginal community.
  11)
Direct delivery of training to front-line workers.
  12)
Social enterprise training facility to work with the homeless.
4. Sheltering Facilities
  13)
Working in partnership with those organizations that have sheltering, transitional, and supportive housing.
  14)
Outreach services with an emphasis on youth.
5. Public Awareness
  15)
Production of a directory listing all the organizations/service providers for the homeless in the community.
  16)
Jointly develop a helpline / information line.
6. Reducing Homelessness

  17)
Identify and implement projects that decrease the number of homeless in the City of Prince George.
In addition, activities / initiatives undertaken within the above priority areas must be guided by, and support the following seven (7) objectives:


1.
To ensure that no Aboriginal individual is involuntarily on the street by ensuring sufficient shelters and adequate 


support systems are available.

2.
To ensure that Aboriginal people are involved in the identification of priorities and approved projects.

3.
To facilitate access by Aboriginal People, who are homeless or at risk of being homeless, to appropriate and 


timely 
services and programs.

4.
To measurably reduce the number of Aboriginal individuals requiring emergency shelters and transitions to 



supportive housing.

5.
To help Aboriginal individuals move from homelessness through to self-sufficiency.

6.
To develop the capacity for Aboriginal leaders, managers, staff and volunteers, to work within their existing 



communities 
to address the needs of their homeless.


7.
To increase the social, health and economic well being of Aboriginal Homeless People.
UAWG Customer Rapport
The relationship that UAWG has with external stakeholders, in addition to clients and customers, these external stakeholders include: Non-member Aboriginal Organizations; the Aboriginal Community; non-native agencies delivering employment & training services or services to the homeless; various levels of governments including Federal, Provincial, Municipal; various funding agencies; others organizations or governing bodies considered to be external stakeholders in UAWG business.

Goal #1: Develop and implement a communication plan for Employment / Training and Homelessness Initiatives.


Activities

a) Develop marketing tools; Logo, Brochure & Website, updating these at least quarterly.

b) Develop and distribute at least two promotional products such as a newsletter and/or articles that showcase UAWG activities.

c) Recognize and celebrate success and best practices for clients, programs and partnerships at least quarterly.

d) Update a Guide to Employment / Training Service Organizations in the City of Prince George.

e) With related service providers, collaboratively develop a City of Prince George “Guide to Homelessness Service Organizations”.

f) Develop a communication plan with milestones.
g) Communicate year-end results of program and service delivery using charts, graphs, and where program options are.

Goal #2: Increase collaboration and demonstrated partnerships for Employment / Training, and Homelessness initiatives.


Activities
a) Conduct an environmental scan of existing services and service needs in outlying urban centers, towards the development of a comprehensive employment and training service plan for those outlying urban centers.

b) Increase partnerships at municipal, regional, provincial and federal levels through four (4) signed MOU’s that are appropriate and are respectful of the mandate of other Aboriginal organizations.

c) UAWG to Co-host Workforce Partners Forum in March 2009.

d) Collaborate with all Homelessness Service Providers to identify gaps and effective services, with an aim to reducing the number of homeless and persons in transition.

e) Establish an annual forum session with community customers and practitioners to identify labour force needs; barriers to overcome, services and supports for employment and training currently provided or to be provided. E.g. “Let’s Make a Difference” Urban Voice.

f) Establish an annual planning session with external stakeholders such as; Labour Service Canada, Northern Health Authority, Chamber of Commerce, Community Futures Office, City of Prince George government representative(s), and other key stakeholders, to identify local/regional labour market trends and opportunities.

g) Continue Customer Rapport Strategic Planning,
UAWG Operational Excellence

The internal; structures, program operations, multiple systems, administration, policies, procedures, tools, and processes that UAWG uses to operate.

Goal #1: Develop and communicate an open and transparent decision making process to all stakeholders.


Activities
a) Undertake a yearly strategic planning review of; the UAWG Terms of Reference; annual goals and activities; ongoing implementation of UAWG 2006 evaluation report recommendations. 

b) Develop a RFP Proposal Rating System using pre-defined criteria. Proposal proponents will be encouraged to seek partners and provide in-kind funding contributions. Project sustainability plans to be submitted with rationale to support continued funding after a maximum 2 years.

c) Develop a Dispute Resolution and Appeals process for the review of funding related decisions. Ensure this dispute resolution process uses an impartial (neutral) review body.

d) Post UAWG and PGNAETA approved minutes on the Website.

Goal #2: Use procedures, processes and frameworks that provide accountable financial management and program delivery.

Activities
a) Continue refining and implementing standardized accounting, claiming and funding allocations processes, i.e. expenditure parameters. Allocating funds to programs based on their past successes and relevance to client needs and community objectives, and participating in annual auditing and accounting practice review.

b) Continue to administer the program evaluation framework and make program adjustments according to evaluation results.

c) Use a more community based approach to setting employment and training priorities, such as identifying labour force needs and labour market trends described under Product Leadership goals #1 and #2.

d) Continue efforts to recruit a qualified Aboriginal Youth that will complete UAWG Board Membership structure.

e) Conduct an Internal Environmental Scan of the UAWG organization to identify strengths and weaknesses. Access organization development funding for projects designed to increase UAWG organization capacity. 
Goal #3: Work collaboratively rather than competitively towards meeting the needs of the unemployed and homeless?


Activities

a) Develop a matrix of funding models and identify the advantages and disadvantages of each model. 

b) Design and draft a UAWG collaboration model.
c) Define steps to a collaboration workshop.

d) Develop a plan for successor strategies from 2010 – 2015.
Product Leadership

The Employment and Training related products and services and Homelessness support services that UAWG delivers to the community. It is important that these products and services remain relevant and have the needed value for clients who are unemployed or are homeless. These programs and services are:
· Employment Assistance Services: To enable PGNAETA to purchase from Aboriginal community groups or organizations specific employment programs and services to supplement those offered at PGNAETA.
· Job Opportunities: Provides training and work experience that can lead to continuing employment for people encountering difficulties in joining the workforce.

· Project Based Training: Provides on and off-the-job training for persons facing multiple barriers or challenges to securing and/or maintaining employment.
· Delivery Assistance: Obtain external expertise to assist coordinators and employers with labour force development strategies.

· Labour Market Partnerships: Assist with unique approaches that will have a positive impact on the Aboriginal Labour market as a result of these partnerships being formed.

Goal #1: Become proactive and responsive to changing labour force needs and labour market demands.


Activities
a) Conduct an environmental scan of existing services and service needs in outlying urban centers, towards the development of a comprehensive employment and training service plan for those outlying urban centers.

b) Establish an annual forum session with community customers and practitioners to identify labour force needs; barriers to overcome, services and supports for employment and training currently provided or to be provided. (Refer to “Let’s Make A Difference” Urban Voice).

c) Establish a planning session with external stakeholders such as; Labour Service Canada, Northern Health Authority, Chamber of Commerce, Community Futures Office, City of Prince George government representative(s), and other key stakeholders, to identify labour market trends and opportunities.

d) Promote and assist with community capacity building initiatives.

Goal #2: Measurably increase Urban Aboriginal employment rates and measurably reduce the number of homeless.


Activities
a)
Using a complete roster of employment and training programs to service an estimated 418 clients; of which 269 (64%) are targeted to be employed, 143 (35%) targeted to be back to school, 6 (1%) targeted for business start-ups, and (4) MOU’s with employers to support client employment.

b)
Support programs that assist clients to achieve the education and skill requirements of employers.

c)  Collaborate with all Homelessness Service Providers to identify gaps and effective services, towards reducing the number of homeless and persons in transition.

d)
Ratify the Community Homelessness Assessment Plan and its’ associated recommendations. Develop a plan of action to implement the recommendations.

e)
Lobby the provincial and federal governments to receive new and additional Homelessness funding (80%).

f)
Continue product leadership strategic planning. 
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