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Objectives

Activities Measures

Policy

To ensure policy and

procedure are consistent

with new ASETS

agreement and Treasury

Board policies, consistent

with applicable Federal

and provincial policies,

legislation and laws.

Yearly review of Personnel

policy, will revise

manuals, forms and policy

as guidelines for effective

program and service

delivery.  The review will

be led by the Program

Policy and Procedure

Committee and will

include members of Urban

Aboriginal organizations,

First Nations

communities, Board

members and staff.  Each

department is responsible

to capture objectives,

goals, activities and

results in Program logic

model templates.

Personnel policy updated.

Program and service

policy and procedure

updated.  New forms

developed consistent with

ASETS.  New contract

agreements developed

consistent with ASETS.

Coordinator Handbook

developed with Guidelines

and new forms for

community distribution.

Program logic models are

submitted to the funding

agency quarterly.

Program Management

To effectively and

efficiently manage the

resources provided by the

ASETS program and other

federal and provincial

funding agencies

PGNAETA will implement a

Program Logic Model for

each department based

on the business plan.

PGNAETA will enter into

contract arrangements to

flow resources, will

monitor contract

activities, will capture

data on spreadsheet and

will report on results.

Contracts duly executed.

Project Finance files in

order.  Spreadsheets

updated and accurate.

Client data entered into

Contact IV.  Monitoring

forms on file.  Claims and

Participant Information

forms are on file.  service

Canada monitors of

Association indicate

compliance.

Audit

Yearly audit performed by

July 31, 2010.

PGNAETA sets a cut off

date of May 15th for

projects to meet audit

obligations

Audit and year end report

distributed to all funding

agencies, First Nations,

Urban Aboriginal

organizations, partnering

agencies and available

upon request.

Communications

To ensure effective

communications with

general public.

Website updated monthly.

Community scorecard on

website.  Teleconferences

with AHRD network every

two months.  Updates at

leadership forums.

Present new information

when it is available. Train

AHRD network to manage

community funds.  Report

out on results.  Advise

public of events.

Evaluations

incorporate evaluations

into program delivery.

PGNAETA will select two

First Nations communities

and two urban projects to

undergo a Participatory

Inquiry Evaluation using a

"Context of Care" model.

Customer service

evaluations will be

reported to Executive

Director.

Results of the evaluation

will be shared with

funding agency and at

leadership forums.


