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Objectives

Activities Measures

Leadership Forums

PGNAETA will continue to

operate in a team

environment sharing

information with Leaders

and receiving direction for

exciting new initiatives

Host community forums

Provide updates on ASETS

Share best practices

Bring Industry to table

Host events as requested

In the 2010/11 period,

PGNAETA will host 2

Leaders forums, share

community best practices

and host Alternative

energy forum

AHRD Network

PGNAETA will host an

AHRD network of First

Nations and Urban

employment practitioners

The AHRD network will be

provided with ASETS

training and Essential

Skills invigilation

certification.  During

strategic planning

sessions the AHRD

network will be

encouraged to establish a

client case management

process.

In 2010/11, PGNAETA will

host 2 ASET training

sessions, will host 1

Essential Skills training

session, with

teleconferences every 2

months,

Governance Capacity

Build governance capacity

for Leaders and Board of

Directors

Offer First Nations

Governance training and

Aboriginal Employment

law

Minimum of 20

participants in each

training session

Strategic Planning

Engage in strategic and

operational planning

PGNAETA will prepare

operations plan based on

Leaders Strategic plan

and place in Community

scorecard format, will

complete strategic plans

for First Nations & UAWG

Complete operations plan

and community scorecard

by Jan 2011; complete 17

First Nations strategic

plans by March 31 and

complete UAWG plan by

January 2011

ASETS Capacity

To develop capacity for

the First Nations and

urban aboriginal

practitioners to effectively

administer ASETS

programs and services

PGNAETA, along with a

committee of

practitioners, will develop

tools and supports to build

capacity for administering

ASETS

Tools will include a Job

Search handbook, an

Employment Coordinators

Handbook and will include

all forms, contracts and

program delivery policy.


