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"We are a visionary

team dedicated to

promoting the

self-sufficiency of

Aboriginal people"

Accountability

Strategic goal

Transparent, Accountable Processes

Actions Measures

Policy Yearly updates for

Personnel/programs

Program Mngmt Claims and monitors

Yearly audit Public dispatch

Communications Broad Strategy

Evaluations Client, Participatory

Inquiry and monitors

Service Delivery Model

Strategic goal

Equip Aboriginal Labour Force

Actions Measures

First Nations

Training Agreements

Data on funded &

non funded services

Urban Programs Data on services

Aboriginal Gateway Clients served

Trades Trades & pre trades

Essential Skills Workplace projects

ECD/FNICCI ECD Supports

Partnership Agreements

Strategic goal

Enhance Service to Community

Actions Measures

Fed/Prov Project supports

Homelessness Supports /linkages

Urban Strategy Community projects

Province ATEP Northern BC

Active measures Support Trades

Industry/Unions New agreements

ASTSIF CPI, AEG Industry

Bladerunners Pilot 36 youth

PTP/ASEP Training & services

Community Capacity

Strategic goal

Build Capacity and share knowledge

Actions Measures

Leadership Forums Twice yearly

AHRD Network 2 Forums

4-6 teleconferences

Governance Yearly Workshop

Strategic Plans 3 Plans (PGNAETA,

17 FNTA'S & UAWG

ASETS Capacity Tools and Training


