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PROGRAM ROSTER


Prince George Nechako Aboriginal Employment & Training Association
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Prince George, British Columbia 

V2L 1C3
Telephone: (250)-561-1199

Fax: (250)-561-1149
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Aboriginal Skills Development

Objective

· To purchase “skill specific” training in the form of workshops or courses for both employed and unemployed participants.

· To assist employers, including the self-employed, through negotiated contributions to training, to meet their current or future skills needs; and to re-train employees whose skills have been made redundant through technological or market changes.

Eligible Participants

· Both the employed and the unemployed (including regular clients or individuals in receipt of Employment Insurance or Social Assistance).  Community projects include both employed and unemployed in training.

Guidelines

· Courses should result in a certificate, accreditation, and transferability or recognized by industry.  Trainers/Training Institutes must be registered with the Private Post-Secondary Education Commission.

· Training activities should be structured and centered on tasks or responsibilities of a job description.  The training activities should include the acquisition of knowledge, skills and procedures.

· Training can include occupational skills training, training related to workplace organizational issues such as problem solving, team work, group goal setting, etc.; and literacy and numeracy training when an employee is a risk (e.g., an older worker at risk due to a literacy or numeracy problem).

The following training methods or any combinations are acceptable:

	Off-The-Job Training

Training delivered in a non-production setting.  

This type of training includes a variety of training methods such as classroom training, modularized training, computer-assisted, controlled practical experience using equipment not involved in regular production, and training which an employee received while learning to perform his/her duties during actual production under supervision, but where the production resulting form the training incidental.

This training could be conducted by an expert craftsperson or, in isolated areas, through distance learning with the help of self-instruction materials and computer-based packages to be used during performance of duties.
	Part-time Training

Part-time training enables persons to upgrade existing skills or learn new skills while maintaining their responsibilities, to meet clearly defined labour market needs.

Adults may acquire skills on a part-time basis whenever this method of delivering training best suits their availability for training.

Part-time training is intended for persons for whom access to full-time training is difficult because they are working or because of family responsibility, a disability, etc.
	University Credits

PGNAETA defines occupational training as any form of instruction other than university instruction that provides a person with skills for, or improves a person’s skill in, an occupation.

This does not prohibit the purchase of training from universities.

Purchase of courses, which lead directly to employment, is in order.  

If the purpose of training or the objective of the client is to obtain a degree, then referral is not permissible since it is not defined as occupational training.


Financial Assistance

· Up to $25.00 per participant hour for tuition only.

· Approved training travel rates may apply.

· Training design costs maybe supported as portion of the overall training costs, as long as the costs are incremental (i.e. over and above the normal costs of operating the business).

Participant Support

· E.I. claimants continue to receive E.I. benefits while in training.

· S.A. recipients would remain in receipt of their benefits.

· Employees would continue to receive their wage.

· Supplementary allowances may be provided which include Travel, Living Away from Home and Day care dependent on client need.

Duration

· Minimum of 20 participant hours up to 52 weeks.

Aboriginal Youth Initiatives

Option 1:  Summer Career Placements

Objective

· SCP focuses on youth by providing work experiences and developmental learning experiences to in-school youth during the summer months.  The overall purpose of SCP is to assist students in preparing for their future entry into the labour market.

Eligible Participants

· Eligible participants must be registered full-time students at a junior, senior high school or at a post secondary institution during the preceding academic year who intended to return to school on a full-time basis in the next academic year.  Students must be legally entitled to work in Canada and not have another full-time summer job.

· No preference may be given to the selection of participants who are immediate family of sponsor, director or senior officer.  

· The minimum age of participants is 15 years old as of January 1st, of the preceding year.

Guidelines

· Assist youth by providing in summer employment.  It does this by providing wage contributions to employers who create incremental jobs for students.

· Eligible proposals must show that they provide a quality experience that prepares students for future labour market participation.

· The Sponsor must also provide students with the necessary supervision, learning and work experience. 

· All proposals must demonstrate that they are creating incremental jobs that would not have been created without the financial assistance provided under SCP.

Financial Assistance

· Wages may be reimbursed to a maximum of $8.00/hour after November 1, 2001. 

· The employer’s share of Mandatory benefits (E.I., CPP and 4% Vacation Pay) and WCB premiums will be reimbursed at 100% of the benefits associated with PGNAETA’s wage contribution.  

· Sponsors are responsible to contribute the overhead costs.

Duration

· Minimum of four (4) weeks per participant.

Aboriginal Youth Initiatives

Option 2:  Aboriginal Community Enhancement

Objective

· Promotes youth involvement in community enhancement and cultural projects.  The overall purpose of ACE is to provide students with valuable work experience in a safe, health environment.

· ACE supports Band Council and Aboriginal Not-for-Profit entities to assist youth in summer work related experiences in Community Service.  Some examples are: Environmental Projects, Cultural Camps, Fishing Camps, recreational projects, services for the elderly, etc.

Eligible Participants

· No preferences may be given to the selection of participants who are immediate family of a sponsor, director or senior officer.  

· The minimum age of participants is 15 years old as of January 1st, of the preceding year.

Guidelines

· Eligible employees for the Project Coordinator position may be a SCP student.  Sponsors are encouraged to ensure that eligible applicants for the Project Coordinator position undergo a criminal record check.

· Eligible proposals must show that they provide a quality experience, which provides youth with work related experience and skill development.

· The sponsor must also provide programs that give the participants maximum learning, growth and community service experience.

· There should be no more than eight (8) participants working 30 hours per week.

Financial Assistance

· PGNAETA will reimburse the Project Coordinator position to a maximum of 35 hours per week.  A position of the work-related experience could provide a practicum in a private business.

· The maximum subsidy for the Project Coordinator position is $8.00 per hour after November 1, 2001.  The employer share of mandatory benefits (E.I., CPP, and 4% Vacation Pay) and WCB Premiums will be 100% of the benefits associated with the wage contribution.

· The participants will receive $100.00 per week stipend with a completion bonus of $25.00 per week.  There will be $25.00 per week per participant available to cover the overhead costs that may be incurred during the program.

Duration

· Minimum of four weeks.

Aboriginal Youth Initiatives

Option 3:  Youth Empowerment Strategy

Objective

· Provides opportunities for Aboriginal Youth to participate in skill building exercise such as Life Skills, Super Host, first aid training, tourism, peer counseling, swimming/water safety, wilderness first aid and forestry.

· YES supports Band Council and Aboriginal non-profit entities to assist youth to develop skills that will assist them to access future opportunities.

· This program allows Aboriginal communities or organizations to coordinate short term training experiences, taught by qualified instructors, to enhance personal development.

Eligible Participants

· The participants must be a minimum of 15 years old as of January 1st, and registered to full-time in a junior, senior high or post secondary institution during the preceding year that intend to return to school full-time.

Guidelines

· Please note that this program may be used as a precursor to a SCP project however, no wages are paid to the participants during training.

· Eligible proposals must show that they provide a quality experience, which provides youth with skill development.

· The sponsor must also provide courses that give the participants maximum learning and growth.

· The training could be a minimum of eight (8) hours/participant up to a maximum of two (2) weeks/participant (60 hours).

· Once each training module is completed, a certificate of completion should be issued to all successful participants.

Financial Assistance

· The maximum contribution for course costs will be $100/day/participants.

· The course costs will include the instructor fees, travel costs, materials, supplies, and equipment. 

· There will be a participant travel costs of $50/week available based on exceptional circumstances that must be identified during negotiations between the sponsor and PGNAETA.  Requests for participant travel must be accompanied by a rationale.

Duration

· Negotiable. 

Labour Market Initiatives

Option 1:  Employment Assistance Services

Objective

· To enable PGNAETA to purchase from Aboriginal community groups or organizations specific employment programs and services to supplement those offered at PGNAETA.

Eligible Participants

Employment Assistance is for people facing serious labour market difficult, and would benefit from community-based employment assistance.  They include:

· E. I. Claimants

· S.A. Recipients Women

· Displaced Older Workers

· Person with Disabilities

· Aboriginal People

Guidelines

Coordinators are responsible for designed employment preparation and guidance projects to provide specialized services.  Coordinators may also provide employment counseling and placement services such as:

	Job Search Strategies
	Provide job search skills to groups including job interview skills and resume preparation.



	Group Employment Counseling
	Clients with similar employment needs are grouped together to learn and acquire skills to access strengths and identify obstacles to obtaining employment.



	Community-Based Employment Assistance
	Community-based organizations are contracted to provide employment assistance to clients with specialized employment needs.

Clients include:  Women, Person with Disabilities, Social Assistance Recipients, Youth, Displaced Workers, Ex-Offenders, and the Long-term Unemployed.



	Diagnostic Assessment
	For clients with very specialized counseling requirements, diagnostic assessment is provided to the client and counselor on physical, social, intellectual and psychological characteristics related to employment difficulties.




Participant Support

· Participants are expected to remain on their current source of income while participating in interventions.  No specific allowances are available.

Duration

· Negotiable, normally within a one (1) year period.

Labour Market Initiatives

Option 2:  Project Based Training 

Objective

· To provide on and off-the-job training for person who face serious difficulties securing and maintaining employment.

Eligible Participants

· It is of interest to people who would like to learn new techniques for seeking and finding a job, upgrading their education levels or learns new work skills and access personal development.

Guidelines

· Coordinators are responsible for designed employment preparation and guidance projects to provide specialized on and off-the-job training.  

· They are usually responsible for recruiting participants, selecting training sites and monitoring participant progress.  

· Coordinators may also provide employment counseling and placement services.

· The Coordinator provides classroom instruction and employment generally provided on-the-job training.

Financial Assistance

· Coordinators may apply for costs associated with providing services to clients.  Special assistance is also available to help persons with disabilities receive training (i.e. transportation, expenses for adapting a course).

Participant Support

· Participants are expected to remain on their current source of income while participating in interventions.  No specific wages are available.

· Participants may receive stipends while financial assistance is provided to coordinators for operating and training costs.

Duration

· Negotiable, normally intakes must complete interventions within a 26-week period.

Labour Market Initiatives

Option 3:  Delivery Assistance

Objective

· To obtain external expertise, that will assist coordinators and employers with Labour Force Development Strategy activities.

Eligible Participants

· This is not a training program, therefore no participants.

Guidelines

Proposals must demonstrate that implementation would support the state objective of the program:

· There is a need for stated delivery assistance activities, with a detailed plan for carrying out activities.

· The applicant has the capability to enhance delivery; and the applicant is not being subsidized from public funds for the same purpose; and the applicant does not provide the service as part of its regular activities.

· The applicant would not be able to provide the proposed services without additional assistance, and,

· The proposed activities are not of pre-operational nature in relation to a specific project (i.e. development of organizational capacity, hiring of staff with specialized skills).

Duration

· Negotiable, with a maximum of 12 months.

Labour Market Initiatives

Option 4:  Labour Market Partnerships

Objective

· To assist with unique approaches that will impact the Aboriginal Labour as a result of partnerships being formed.

· The LMP (Labour Market Partnerships) program provides support for a community-based response to change that significantly affects the future of a community or group of communities that make up the local labour market area.

· Partnerships are formed to address such issues as communities experiencing acute and chronic levels of unemployment over time, single industry dependent communities facing mass layoffs or closures, communities experiencing or anticipating significant employment decline, or occupational shifts, due to structural adjustments in their economic base.

· LMP is intended to facilitate partnerships of local resources, for the development of viable responses to long term community needs, and the coordinated application of necessary resources and expertise to meet the objective of community economic development, stabilization and adjustment.

Eligible Sponsors

· Band Councils and Aboriginal non-profit organizations can act as coordinators.

Eligible Participants

· This is not a training program, therefore no participants.  Training components can be built in if funding is provided by one of the other partners.

Guidelines

· This is a cost share program that requires the commitment of identified partners.  Proposals must identify how the labour market will be impacted and specify the duration in which results will be realized (jobs created, self-employment opportunities increased).

· A LMP proposal must demonstrate the availability of specialized expertise; options to facilitate a local economic/employment development plan, work plan with time lines and identify the support to be provided by the partners.  The conditions of partnership and the level and duration of financial support are to be clearly identified.

· Must demonstrate measurable results, deliverables, appropriate resources and ownership by Partners.

Financial Assistance

· Prevailing rates at a cost share of the partners.

Duration

· Negotiable, with a maximum of 12 months.

Wage Based Options 

Option 1:  Job Opportunities 

Objective

· Job Opportunities provides training and work experience that can lead to continuing employment for people who have problems joining the workforce.  

· Training workers also helps employers meet skill requirements.

Eligible Sponsors

· Aboriginal and non-Aboriginal employers.

Eligible Participants

· Clients who are legally entitled to work in Canada, no longer required by law to attend school, and that are facing difficulties finding work without the assistance of Job Opportunities; are unemployed, or are at risk of becoming long-term unemployed or at risk of becoming part-time employees; or

· They are unemployed and belong to a group designated as being engaged in regular repetitive seasonal employment and have failed to qualify for E.I. at the end of the season because of adverse climatic conditions.

· This component is intended for clients who have the basic capacity to maintain a job but face serious labour market difficulties; are not able to secure employment, would benefit from a development employment experience which would assist them in obtaining employment; and need to demonstrate to employers and themselves their capacities to apply their skills, and contribute and adapt to the working environment.

Replacement of Participants

· The replacement of participants is not normally permitted as generally the Job Opportunities agreement is based on a client centered approach.  

· Depending on the type of training/work experience provided and the length of time the project has run, it may be permissible to refer a client with previous training or work experience.

Guidelines

· Work activities provided by employers through Job Opportunities are designed to meet specific individual needs.  Jobs should be in employment sectors where there is a current or expected demand, or the skills and experience provided could be transferable to those sectors.  Employers will have indicated their intention to provide continuing employment once the training period has ended.

· Normally, client identification would be based on an assessment of the client’s employability needs, followed by development of a Client Action Plan.  The client should be encouraged to fully participate in the development of his/her plan and should be in the agreement with its contents.

Financial Assistance

· PGNAETA may contribute to wage costs to a maximum of $8.00 per hour after Nov. 1, 2001.

Duration

· Most Job Opportunities agreements run between 12 and 30 weeks.

Wage Based Options 

Option 2:  Community Based Development 

Objective

· To assist newly developed Business to provide work experience and/or training to assist the adjustment of unemployed workers or workers at risk of long-term unemployment.

· Projects are available to support the implementation of community based, local economic/employment development plans and contribute to the creation of long-term employment opportunities.  In special circumstances, these projects may operate with work experience only.

Eligible Participants

· Projects normally will have a training component, which is linked to work experience.  The employer’s regular business activities or special projects are normally designed for three (3) or more participants.  Participants must be in addition to existing staff.

· Are unemployed, or are at risk of becoming long-term unemployed or at risk of becoming part-time employees; or they are unemployed and belong to a group designated as being engaged in regular repetitive seasonal employment and have failed to qualify for E.I. at the end of the season because of adverse climatic conditions.

Replacement of Participants

· The replacement of participants is permitted.  

· Depending on the type of training/work experience provided and the length of time of the project has run it may be necessary to refer clients with previous training or work experience.

Guidelines

· Proposals will be accepted that provide work experience subsidies for new or expanding business and/or that demonstrate training and training related work experience to assist long term unemployed individuals or those at risk to participate effectively in the labour market.

Financial Assistance

· PGNAETA may contribute to wage costs to a maximum of $8.00 per hour after November 1, 2001, and special costs for equipment for the training for disabled participants.

· Contributions from PGNAETA for wages of participants, wages of administrative staff and Mandatory Employment Related Costs are subject to negotiation and therefore employers may receive different levels of contribution of these expenditure categories.
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